Dapoli Education Society’s

Dapoli Urban Bank Senior Science college Dapoli, Dist.
_ Ratnagiri.
Perspective plan for the Year 2019-20 to 2023-24

The Internal Quality Assurance Cell (IQAC) of the college has prepared a perspective
Plal,l for the next five years 201920 to 2023-24 by taking into consideration the quality
indicators of seven criterions determined by NAAC and recommendations given by last NAAC
Peer Team.Also, the framework of plan is inclined towards goals and objectives of college and
the development of the institution that refers to the quality sustenance and quality enrichment.

= Academic:

* To start B. com in Banking and Insurance, M.Sc.in Microbiology, M.Sc. in Physics, M. Sc.in
Computer Science, M. Com. and BMS

* To start Post Graduate Diploma in Business management

= To start Research degree programs / PhD. in Chemistry

= To start new Skill-based courses

= To increase the use of ICT in teaching learning and evaluation system

= To start communication and soft skill programs for students
= To start innovative, add on courses
= Strengthen the remedial classes

= Infrastructural:
= To enhance and upgrade infrastructure and learning resources.

= To increase no. of water filter and coolers

= Beautification of college campus

= To increase the bandwidth of internet connection

= To develop ETP plant for chemical waste management

To increase resources for development of infrastructure facilities

= Research:
= To increaseresourcesof funding agencies for research and other activities

» To increase the publications in UGC care listed and reputed journals

= To recognize the chemistry laboratory for research
Inculcate the research attitude among students by participating in Avishkar, A State level

research Convention for students.
= To increase no. university recognized Ph. D guide



Co and Extra-Curricular Activities:

To organize intra-collegiate and intercollegiate cultural and sports competitions 5
To organize workshops/ webinars/ seminars to strengthen cultural and sports activities.
To start Language lab and strengthening counseling cell

Extension Activities:
To strengthen the outreach and extension activities through, NSS, DLLE, Nature club, green
care committee, WDC etc.
To strengthen the disaster management group
. To take efforts to achieve best NSS unit, Program Officer and Volunteer awards
To provide local biodiversity information to the students of colleges visiting Dapoli for study
tours.
To increase the participation of students in state and national level camps
To continue and strengthen the DES- Inspire Internship Camp
To continue and enrich the activities of ‘Vidnyan-Jagar’
To start ‘e-info letter’ (e-articles in college website)

To undertake drive for propagation and conservation of critically endangered Frerea indica
plant

Welfare Scheme: -

To organize fire workshop for teaching and non-teaching staff.
To provide insurance security plan for staff.

To provide financial support to teaching staff for participation in workshops/ conferences/
seminars.

To start the insurance policies for students by college.

To increase the endowment prizes and scholarships to the students.

To increase programs for Woman empowerment, health and hygiene of staff and students
To arrange computer literacy drive for non-teachingstaff .

To strengthen the placement cell

To increase the effective use of services of highly placed and influenti

stadent placement. al Alumni, parents for

Collaborations:

To increase collaborations with other educational institutes

To develop linkages/ MOUs with NGOs, industries, health centers, etc
To renew the MOU with IQAC cluster India sighe

To establish formal Institution- institution and Institution- ;
stitution- industry i .
collaboration try interface for effective



Quality enhancement practices
NIRF and ISO certification

AAA from internal and external agencies
AISHE certification

Feedback from different stakeholders

To organize more workshops/ conferences/ seminars to acquaint staff and students with the
emerging techniques and subject matter
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